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5 Signs Your Construction Tech Stack

Is Costing You Money

This guide helps you identify whether your current tech environment is holding your organization back.

How fragmented systems
quietly erode productivity,
margins, and decision-
making

Many construction companies accumulate

a patchwork of software tools over time. Project
management platforms, accounting systems,
field apps, spreadsheets, and scheduling tools
are often implemented at different stages of
growth and rarely designed to work together as
a unified system.

Individually, these tools may solve specific
operational problems. But when they operate in
isolation, they introduce hidden inefficiencies
that slowly drain productivity and profitability.

The hidden cost of a
fragmented construction tech
stack

Construction companies rely on technology to
manage projects, coordinate teams, track
costs, and maintain financial visibility. Over
time, many adopt multiple systems to solve
specific challenges, including project
management tools, accounting platforms,
scheduling software, workforce systems,
procurement tools, and spreadsheets.

While these tools may work well individually,
they often lack integration. As a result, data
becomes fragmented, and teams spend
valuable time searching for information,
reconciling reports, and manually connecting
workflows. Over time, these inefficiencies build
into technology debt, where systems intended
to improve productivity instead create
operational friction.
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1. Too Many Disconnected Tools

One of the biggest issues in construction technology is
fragmentation across multiple apps that don't integrate.
What this causes

» Data silos between field and office teams

e Manual reconciliation between systems

e Duplicate work and wasted labor hours

2. Manual data entry and spreadsheets still dominate

Despite many software tools, construction firms still rely
heavily on manual processes and spreadsheets, which creates
errors and wasted time.

Impact

* Hours wasted transferring data between systems

¢ Financial errors in cost tracking and forecasting

* Delayed decision-making due to unreliable information

3. Lack of a single source of truth

When different teams rely on different systems, no one knows
which data is correct.

Consequences

* Delayed reporting

= Margin erosion

» Inaccurate forecasts

4. Fragmented communication causes costly rework

When RFls, change orders, schedules, and drawings exist in
different systems, teams often work from outdated
information.
This leads to:

e Change orders

* Project delays

» Budget overruns

5. Technology debt from outdated systems

Legacy systems and poorly integrated tools create what
experts call “technology debt.”

Impact

e Higher administrative overhead

* Slower project execution

» Difficulty scaling operations
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REAL INDUSTRY INSIGHTS L
» 72% of construction leaders spend excessive time » 71% of construction leaders still rely on Excel
managing data because systems are alongside other operational systems.

disconnected.

» 73% believe their organizations would benefit from > 88% of spreadsheets contain errors
having fewer systems in place.

» 65% of construction firms report wasting money on » 22% of construction rework is caused by
under-utilized or unnecessary technology inaccurate or inaccessible project data.
tools.

KPIS CFOS & OPS LEADERS ARE TRACKING v
Financial

Revenue per Unit, Cost per Unit, Gross Margin Performance Variations, Inventory Turnover, DSO (Days
Sales Outstanding), Cash Conversion Cycle

/:* Operational
On-Time Production Rate, Yield Rate, Downtime Percentage, Capacity Utilization, Average Cycle Time,
Defect Ratio

Integration health

Invoice Matching Rate, Data Sync Error Rate, Time to Financial Close, Manual Journal Entry Volume

WHY APPFICIENCY v

Industry Recognition
Oracle NetSuite Spotlight Award Winner 2025, 2024, 2022 for NetSuite construction solutions for property owners,
developers/builders, general contractors and subcontractors across diverse construction companies.

CLIENT SUCCESS STORIES v

Euro-Can Enterprises
. Euro-Can Enterprises, a Winnipeg based masonry contractor managing 40-60 concurrent projects,
EUrodCan  ransformed from fragmented QuickBooks and Excel systems to a unified NetSuite ERP with
Appficiency’s construction specific solutions, achieving real time visibility across three entities and
streamlined project costing.

NELCO

: NELCO, a global leader in radiation shielding with 90+ years of expertise across manufacturing,
@NELCO construction, and field services, replaced fragmented legacy systems with unified NetSuite and
Appficiency solutions, achieving real time WIP tracking, automated multi-jurisdiction tax compliance,
and consolidated financial visibility across four distinct business divisions.

CUSTOM SPECIALITY CONSTRUCTION SOLUTIONS, DELIVERED BY EXPERTS

Our construction technology team integrates project management, ERP, and field systems to streamline scheduling,
operations, and visibility across finance, field, and supply chain.
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